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Monthly Progress Report

Task 1: Conduct Legal Analysis
This task is completed. An update will be provided prior to submittal of the Final Report

to include any new legal opinions issued, if necessary.

Task 2: Review Policies, Procedures and Programs
Charlotte Robinson has prepared a first draft of Section 3.0 — Review of MDT Programs,
Policies and Procedures which is being reviewed internally within D Wilson.

Action Hem for next monih:

e Section 3.0 — Review of MD'T Programs, Policies and Procedures, will be

forwarded to MDT for review and comment.

Task 3: Conduct Data Collection
Our team has been has been on-site conducting data collection since August 20", We
have reviewed contract files from the following offices:
e  Design/Consult Contracts
e  Construction
e  Purchasing
We have collected information on prime and subcontractors/consultants and bidders, Electronic
files have also been received from Civil Rights and Construction.

Action Items for next month:

e  We will provide a list of contract files that have been reviewed and that need to be
collected.
*  Staff will continue to conduct on-site data collection. We anticipate being on site

until September 21,

Task 4: Conduct Market Area Analysis
This task is scheduled to begin in late November 2007.

Task 5: Calculate Private Sector Availability
This task is scheduled to begin in late November 2007,
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Monthly Progress Report

Task 6: Conduct Availability Analysis

Based on our review of data collected last month, a revised Survey is included for your

review.

Task 7: Conduct Regression Analysis
This task is scheduled to begin in November 2007.

Task 8: Conduct Utilization Analysis
This task is scheduled to begin in November 2007.

Task 9: Conduct Disparity Analysis
This task is scheduled to begin in mid-December 2007,

Task 10: Personal Interview, Focus Groups and Public Hearings

This task is scheduled to begin in October 2007,

Task 11: Recommend Narrowly Tailored Remedies for the DBE Policy and Programs
This task is scheduled to begin in January 2008.

Task 12: Final Report
Draft report is scheduled for review in mid-February 2008.
Final report is scheduled to be completed by April 2008.

Detailed Work Plan
A copy of our detailed work plan is attached. It provides the proposed timeline and

current timeline,

Summary of Expenditures

Table 1 summarizes the expenditures on this project through August 31, 2007,
Expenditures during the fourth month were $87,517.66, leaving $431,106.61 for the remainder
of the project.
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Monthly Progress Report

TABLE 1. Summary of Expenditures

Budget Category Budgeted Spent This Total Spent Total
Funds Period Remaining
Labor $516,492.21 $81,440.18 $180,718.33 $335,773.88
Sub Consultant $90,431.25 $0.00 $15,750.00 $74,681.25
Travel $41.810.00 $6,077.48 $21,158.52 $20,651.48
TOTALS $648,733.46 $87,517.66 $217,626.85 $431,106.61
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